Human Behavior, NAVEDTRA 10058-C1, is a
basic presentation of human behavior theory and
utilization techniques as applied to basic assump-
tions about human behavior and motivation, the
influence of perception, the effects of stress and
conflict on human reactions, the formation and
influence of attitudes, communication, problem
solving, and teaching and learning.

Human Behavior is designed to serve as a basic
course on leadership concepts and principles for
senior enlisted personnel, especially those in
paygrades E-6, E-7, E-8, and E-9, who spend most
of their time in supervisory duties. This course
is presented to assist senior petty officers in exer-
cising their authority and in carrying out their
assigned duties and responsibilities.
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substandard military performances of your subor-
dinates without taking them to mast. Normally,
the use of good leadership techniques will
motivate people to meet assigned tasks and the
command mission. Failing that, you may have to
use other means to direct people in the right direc-
tion. You must understand the correct use of
extra military instruction, the withholding of
privileges, and the extension of working hours.
These are all elements of leadership and supervi-
sion that are available to you, but they must be
used in strict compliance with U, S. Navy Regula-
tions, orders, and your command's guidance. You
do have the authority, as well as the responsi-
bility, to carry out your position in the military
chain of command. Do not forget that the prin-
cipal and most effective means of influencing
subordinates' behavior is strong leadership and
example on your part. Corrective measures should
never be used to cover up poor leadership on your
part. If you have to resort to corrective measures
frequently, examine your way of doing business
to ensure that you are not a major part of the
problem.

If you are given the authority to award extra
military instruction (EMI) outside of working
hours, you must exercise this authority in a
positive, constructive, objective, and evenhanded
manner. Your exercise of this authority must not
only be fair but must be seen as fair by all the
personnel in your command.

AUTHORITY AND RESPONSIBILITY

Authority is tied directly to your duties and
responsibilities. The exercise of authority is
linked to your acceptance of responsibility and
is granted only to support you in carrying out your
assigned duties and responsibilities. You have
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